
	  
 
 

 
 
  
 
 
 
 

 
 
   CLUB DUTIES & MARSHALLING 2016 FACTS 

        
WHAT IS MARSHALLING?  Thames Turbo Triathlon Club runs a successful series of events, comprising the 
Sprint Series, ie Race1, 2, 3, and 4, all running on Bank Holiday Mondays. We also have an Adult 
Aquathlon on a June Thursday evening, which is a low-key affair, and a Junior Aquathlon. on a Sunday 
in mid-June. The Junior and Senior Duathlon at Kempton Park are on the 10th April which is a Sunday. 
The crew running each event is made up entirely of Thames Turbo members, who volunteer their time as 
part of their membership agreement. The only person paid is the Race Director. Each full senior member 
is expected to marshal at least one of the Sprint Race Series, and the club relies on many people 
marshaling numerous events or being part of the team that is involved through out the year to prepare 
(The Race Series Management Team; more on this below). This is part of the ethos of the club. Junior 
members are usually too young to marshal on their own, so it is usually their parents who marshal on their 
behalf, most often at the Junior events but not exclusively those events. Associate members and other 
types of members are more than welcome to participate as well and often do. 

 
IS MARSHALLING OBLIGATORY?  The short answer is YES for Full Senior and Junior members. Just as 
paying your fee is required to join, Club Duties form part of your club “fees”.  It forms part of the Terms 
and Conditions that you agreed to on joining the club. The main races are all on Bank Holiday Mondays 
starting early, so the majority of people are either not working or if they do work will have the option to 
make themselves available one of those days. The dates are fixed every year. The Race Series Sprints 
are the Easter Monday, the two Spring/May Bank Holiday Mondays, and the end of summer Bank 
Holiday on the last Monday of August.  

 
Dates: 
Race1: 27/28th March (Approx 4:30-6:30pm on Sunday, 6:00-11:00am on the Monday) (45 Marshals 
needed) 
Race2: 1/2nd May (Times as above) (45 Marshals needed) 
Race3: 29/30th May  (Times as above) (45 Marshals needed) 
Race4: 28/29th August  (Times as above) (45 Marshals needed) 
Senior Duathlon: 9/10th April (Approx 5-7pm on Saturday, 7-12pm on Sunday) (20 Marshals needed) 
Junior Duathlon: 10th April (Approx 7hours, staggered from 10am) (30 Marshals needed) 
Junior Aquathlon: 12th June (Approx 7 hours, staggered from 6am) (30 Marshals needed) 

 
The Senior Aquathlon on the 9th June only requires a small team and only for a couple of hours; so we 
don’t count this as a complete marshalling session; people who have to miss parts of their duties can 
make up the difference here, or by doing other jobs such as envelope packing, which lasts 1-1.5 hours 
on a Friday evening before an event. There may be one or two other opportunities for people to make 
up the time; for example if the club decides to have a stand at the Tri Festival, but please don’t rely on 
this for now. 

 
WHAT IF I CAN’T MAKE IT?  If you genuinely are not available for any of the race dates, which is unusual, 
as they are on National holidays and if necessary most people can book a day off work, then you have 
TWO other options: 
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a) find someone to replace you; a spouse, partner, friend, colleague, fellow Turbo…and promise 
them a favour in return…. 

b) Offer to help in other ways and at other times. There is a lot of work that goes on before and 
after each event, all year round in fact. This is a last resort as there is already a team involved 
(see more about this below) and in fact would involve more time than if you just marshaled one 
event. 

 
WHAT DOES IT INVOLVE? The job is essentially made up of 3 parts. The Sprint Series races all follow the 
same format.  
 
PART 1. On the Sunday evening from around 4.30pm we meet at Hampton Pool and do the race set up. 
This usually takes about 2 hours.  
PART 2. Race Day; most of the time you will be assigned one or two specific jobs; pre-race eg 
registration, and during the event eg bike or run marshal. The last racers usually finish around 10am. 
PART 3. Race Day post event. We have to dismantle and re-pack all the equipment, tidy up the 
transition area etc to return the venue back to its original state. This will usually finish around 11-11:30am 
 
Everyone is expected to do the equivalent of all three parts. If you have to miss Part 1 for example, then 
you would be expected to do it for another race, if possible, or perhaps make up the time in some of 
the other possible activities. The total time is typically about 7 hours, sometimes less. 
 
WHAT DO I HAVE TO DO? The job of a Thames Turbo marshal is to welcome all competitors and 
represent the club and the event in the best possible way. We have a reputation as one of the 
friendliest events around, encouraging competitors by their first name, smiling and helping as much as 
possible.   
There are a number of different jobs, with different levels of responsibility, and we welcome input from 
anyone who has any area of expertise that would be useful (Again, refer to Race Management Team if 
you want to get more involved).  
The week before each race the Race Director creates a rota, and posts it on the forum. The rota will 
indicate what job you are doing, what time you have to be there, with a brief job description. Look 
through the whole rota as usually most people have two jobs. There is also a marshal briefing, done by 
the marshal supervisor, covering your job in a bit more detail. The schedule for this is also on the rota 
 
OK, SO I GET THAT I HAVE TO MARSHAL. WHAT NOW?  Please enter the dates of the events in your diary, 
and ideally decide as early as possible which event you want to marshal, and make yourself available. 
There is a sign-up system on the Thames Turbo paysubsonline.com system. This will be set up at the 
beginning of each year, and it is a case of first come first served. Once a race has enough marshals, 
that list will be closed so you will have to choose another date if you still haven’t signed up. The form is 
also intended as a method for the Race Director to get organized. PLEASE DO NOT JUST IGNORE THIS 
PART. If you are a paid up member, and haven’t entered anything on the form, the Race Director will 
chase you up and ask you to do it. If you have a volatile schedule, and know it is hard to predict your 
whereabouts at all time; take this into account and find a substitute, even if you have to bribe or pay 
someone J. 
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HOW TO SIGN UP.  All paid up members of Thames Turbo should have an account on www.paysubsonline.com  
Once you login to the members page, there are some tabs along the top left hand corner; click on the one 
called “Events”. On the next page you will find info on dates etc; click on the “Marshal Sign Up 2016” link and a 
list of options will appear. Using the drop down menus on the right marked “Select” make your choice of event, 
and click on Next. Once complete, the system should send you a confirmation email. 
 
JUNIOR TURBOS AND MARSHALING.  If you are a parent and have members in the Junior Thames Turbo part of 
the club, the same rules apply; you must marshal one of the Senior events. However, as they are minors, an 
adult must act as their substitute. This usually means one of the parents doing their club duties. The children are 
also welcome to join in, and there are one or two jobs they can do. It is a good experience for them. However 
they are not able to replace an adult in a major job, and cannot count as such. 
 
WHAT IF I HAVE TWO OR MORE JUNIORS IN THE CLUB?  Then your family is required to marshal twice. Many of the 
juniors compete in our Junior events, so if you are a parent with two children then we suggest you plan to 
marshal one of the Race Series events and also one of the Junior events. Families with two or more members 
are given first call on signing up to the Junior events. 
 
AT A GLANCE: 
 

• ALL FULL SENIOR MEMBERS SIGN UP FOR 1 SENIOR EVENT AT LEAST 
• ALL JUNIOR MEMBERS PARENT/GUARDIAN MUST SING UP FOR 1 SENIOR EVENT AT LEAST 
• PRIORITY GIVEN TO FAMILIES WITH 2+ MEMBERS FOR MARSHALLING JUNIOR EVENTS 
• IF YOU ARE CERTAIN YOU CANNOT MAKE ANY OF THE DATES; THEN IT IS YOUR RESPONSIBILITY TO FIND A 

SUBSITUTE FOR YOURSELF; WE NEED OVER 270 MARSHALS PER SEASON SO THERE IS NO SPACE FOR 
ABSENTEES 

• PLEASE DO NOT IGNORE THIS; EVERYONE IS EXPECTED TO CONTRIBUTE. IF YOU CANNOT FIND A DATE, 
CONTACT THE RACE DIRECTOR TO DISCUSS. 

 
RACE SERIES MANAGEMENT TEAM This is the group of people supporting the Race Director. The core of the 
group is made up of the Marshal Supervisors, who are there to manage the marshals on race day and support 
the RD. We are looking for more people to take on this role, as currently we only have 3, and there are 4 races 
and the junior event. If you are interested in learning more about the management of the event, have project 
management experience or anything along those lines, please get in touch. To start with you may be required 
to shadow a few events to get an idea of what is involved. Other than that there will be one or two team 
meetings a year plus some emails or phone calls only.  
Similarly, if you have any experience in: 
a) design eg photoshop, desktop publishing, graphic design etc we need help with flyers, race packs, 
etc 
b) marketing/pr, especially social media, we have a twitter and facebook account that we need to use 
more effectively and we need people to ensure we are listed in all the relevant websites and publications, as 
well as writing up race reports and distributing these, and interacting with our sponsors FB/twitter platforms to 
maximize these relationships 
c) anything to do with events: operations, health and safety, project management, staff training etc that 
could be a valuable asset to help us improve 
d) We want to create some marshal training material in video format, so anyone with experience of 
creating training videos, or in video editing, we have a project ready to start. 
 
ANY MORE QUESTIONS? Please contact the Race Director at race_director@thamesturbo.co.uk 
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